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FREELANCING
IN AMERICA

2017

"Freelandng in America” is the most
comprehansive study of the independent
workforce. Commissioned by Freelancers

Union and Upwork, and conducted by
independent research firm Edelman
Intelligence, this study analyzes the size
of the growing freelance economy and
provides insights into the major role
freelancers play in the future of work. In
fact, based on this year's findings it is
predicted that the majority of the US
workforce will be freelancers within a

decade (by 2027)
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Freolancers contribute affistimated

$1.4 Trillion

annually in freelance earnings to
our economy
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The majority of
workers will
freelance by 2027

Projected workforce size

57.3M
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https://www.upwork.com/press/2017/10/17/freelancing-in-america-2017/

Moving to the New Organization Model

Future

Projects, squads,

Organization Structure: tenms shored servces

Teams assemble and stop
quickly

Teams and Projects:

Assignments, tasks,

Jobs and Roles:
expert roles

Managers manage
Managers: projects and “sponsor”
people

Jobs open in transparent

Careers: marketplace

People sought out based
Flexibility and Space: on skills, work on
multiple projects

People rewarded by
Rewards: outcomes, reputation,
sponsorship

Culture: Citizenship, collective

thinking, shared values



http://blog.bersin.com/prediction-1-agile-organization-models-will-start-to-go-mainstream/

Formal jobs are
shifting to
freelance

“And in the last 10 years,
this is a shocking statistic,
but in the last 10 years all
net employment growth
in the US has happened
in the freelance
economy.”

Leilah Janah, founder of
Samaschool



https://www.marieforleo.com/2018/03/leila-janah-give-work-end-poverty/

Why Gig?

e Avoid gaps in resume

e Build on skills and
training

e Cash for emergency
expenses

* Flexibility to continue
searching for full-time
work

* Digital work is a
stepping stone into new
economy jobs



https://www.brandbuffet.in.th/
https://creativecommons.org/licenses/by-nc-nd/4.0/

Diverse Opportunities




From routine to prestigious

| need help with data analysis of a small dataset using SPSS

Data Mining & Management Posted 1 day ago

| am an assistant professor who has a dataset that | need assistance

performing possible HLM or SEM analyses. | do not wish to spend ) Less than 30 hrs/week
time learning these analyses because | have multiple papers | am Hourlv

writing. | would like to hire a statistician who could perform -

analyses and write up results so that | may focus on other areas of M Less than 1 month

my writing. Please apply if interested. | would include you as an Project Length

author on the manuscript.
$%% Expert Level

willing to pay higher
E,, Only freelancers located in the U.S. may s for the most

Project Type: Ongoing project




Platformes
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Register your business

e Usually not necessary if
you use platforms

* Check licensing
requirements

* Protect business name
from use by others

* Protect individual assets
* Tax purposes

* |f you’re not sure check
with a lawyer!



http://www.nj.gov/njbusiness/starting/

Profile

Good lighting
Simple background
Professional dress

Specific
Concise
What makes you stand out?

Industry
Experience
Tools and technology




Pricing

Set hourly rate asks completed in category: O

Most Taskers with your experience  Take-home rate:
hired at: $15.40/hr

=

$22/hr

You're very likely to earn more at this ratel See why.




Qualifications

Subject Top subjects Approved Qualifications Active




Finding work

Search for Interview and

Submit a proposal

appropriate positions negotiate




Make sure you are a fit

Do you have the required skills?

Does it meet your compensation requirements?

Does the deadline work with your schedule?

Assess client quality




Quality client

Website, Customer & Admin Support

Hourly - Intermediate

only freelancers located in the United States may apply

REGQUIRED SKILLS: * Extreme comfort with new and existing technologi

and quick to learn and explore new software and technology = Able to work independently on complex projects »
Follow detailed instructions an ... more
a3 Entny

yosals: 5 to 10

Payment verified WwaRa®




Sketchy client

. - = ey, gy gy, o Ly 15 T i - g - - .
2 to & months, 10-30 hrs/week

n the United States may apply

yn and assisting and also helping the business grow with your freelancing
o that of a manager but you will be working under my authornty. If

lease only serious responses. College Students can also apply. less

als: Less than 5

Client: {E_f] Payment unverified $0 spent ¥ United States




Proposal

‘emplate

Hi there,

My name is [your name], and | specialize in
[industry/skills] for [type of client].

| have [number] years of experience with [job
description]. In addition, [include something
that makes you stand out].

Please let me know if you have any questions.
| look forward to speaking with you further.




f you are not getting
‘esponses

* Know your ideal client

* Find your specialty

e Continuously improve pitches
* Constantly update profile

* Send out lots of proposals



http://www.upcyclededucation.com/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Interview Process

e Messaging
e Phone
e Video

e Review job
description

e Research

e Skills
e Price
e Time

e Ask e Negotiate
engaging pricing
e Determine

guestions
e Cite milestones

previous
experience

and timing



Red flags

Client asks you to take project off platform

Client sends you links that require you to register
on other websites

Client requests free work

Client asks you to cash check or money orders

Client asks you to accept shipments and forward
packages elsewhere

Errors, inconsistency, repetition, impatience

***|f you are unsure, google them!



Contracts

* |f using a platform the terms of
service are the contract

e Scope of work — what is required,
who is responsible, when expected

* Payment terms — include due dates
* Required materials

* Intellectual Property

* Worker status

* Termination



http://spacewithapurpose.wikispaces.com/Contract+Ideas+for+Wiki+Use
https://creativecommons.org/licenses/by-sa/3.0/

Customer Service

=-o-m




Time management

* Hourly work

* If you realize it’s taking longer, ask
the client what the priority is

* Would they rather have you
complete part of the job for the
agreed upon hours or extend the
hours and total price

* For fixed rate projects, if it takes
longer you make less per hour



Schedule and
Prioritize

* Create a routine
* Be realistic and don’t overload yourself

 Plan ahead and set aside blocks of time
to work on projects

* Break projects into smaller pieces and
create mini goals and timelines

* Prioritize tasks and make lists
* Use your calendar to set reminders

e Stay motivated!



http://www.new-educ.com/outils-google-pour-les-enseignants
https://creativecommons.org/licenses/by-nc-sa/3.0/

Freelancer rights and responsibilities

e Work where, when, and e Social security
how you wish e Unemployment

e Contract with whoever e Minimum wage
you wish

e Subcontract to anyone
you wish

e Overtime




Expenses

 Set aside 25-30%
* Save receipts

* Talk to a professional if you plan
to make a significant amount

* You may be responsible for self-
employment tax as well as income
tax

* You may be required to pay
guarterly estimated taxes

by Unknown Author is licensed under


http://www.flickr.com/photos/jeremybrooks/4351458116/
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Physical Safety

* Be aware of your surroundings
* Trust your instincts

* In case of emergency, remove yourself
from the situation and call the police

* Report inappropriate behavior, emergency
incidents, or unreasonable or dangerous
demands to customer service



http://www.studentdoctor.net/2014/02/emergency-medicine-can-a-sizzling-hot-specialty-burn-you-to-a-crisp/
https://creativecommons.org/licenses/by-nc-nd/3.0/

|

Keep your career
goal in mind

e Set goals and break down
steps to get there

* Leverage experience to
obtain the position you
want

* Make money on a flexible
schedule but don’t give up
your goals



http://www.justintarte.com/2011/06/my-10-goals-as-1st-year-administrator.html
https://creativecommons.org/licenses/by/4.0/

Things to Consider

e Can you provide your own
equipment?

* Can you manage your schedule?

e Can you handle unpredictable
earnings?

e Can you work independently?
* Do you prefer flexibility?

* Do you have access to benefits?


http://www.lopes.com.br/blog/decoracao-paisagismo/faca-voce-mesmo/checklist-mudanca-residencial/
https://creativecommons.org/licenses/by/4.0/

<« FEELINGS ABOUT FREELANCING IN THEIR OWN WORDS...

Compared to a job with a traditional employer, freelancing makes me feel...
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https://www.slideshare.net/upwork/freelancing-in-america-2017/27

High Level Corporate Expertise

Qtoptal | i oporerle CATALANT: o e



https://www.toptal.com/
https://www.sparehire.com/
https://gocatalant.com/
https://talentexchange.pwc.com/

Technology

e Combo M



https://www.hackerone.com/
https://app.spare5.com/fives
http://us.hellotech.com/techs
https://www.crowdflower.com/
http://www.hiremedirect.com/join-us

Professional Services

Welsins | verorc | fiyerr Vel v



https://99designs.com/designers
http://www.upwork.com/
https://www.fiverr.com/start_selling
https://www.freelancer.com/
https://talent.hubstaff.com/work

Other Professional Services



https://www.yourmechanic.com/automotive-technician-jobs?mktg_channel=apply
https://www.thumbtack.com/pro-center/
https://www.upcounsel.com/for-lawyers
http://www.gigwalk.com/gigwalkers/
https://www.wonolo.com/find-work/

Virtual Assistants

BELAY PRIORITY Z|rtua‘



https://belaysolutions.com/
https://priorityva.com/apply-become-priority-va/
https://www.zirtual.com/jobs
https://www.fancyhands.com/jobs

Education Services

SKILLSHARE



http://clarityconsultants.com/how-to-join/
https://www.wyzant.com/
https://www.skillshare.com/teach
https://takelessons.com/teachers
https://www.udemy.com/teaching/?ref=teach_header

Personal Care

Carecom @SOOTHE



https://www.care.com/
https://glamsquadcreative.typeform.com/to/UX4NKs
https://www.soothe.com/apply
https://wagwalking.com/dog-walker

Home Services

sk



http://www.taskrabbit.com/
https://www.taskeasy.com/contractors/
https://www.handy.com/apply?utm_source=home_footer

Logistics and Delivery

schlep 1l RROADIE



https://www.schlep.it/#/apply
https://getbellhops.com/being-a-bellhop/
https://flex.amazon.com/
https://www.instacart.com/locations
https://www.roadie.com/roadies

Generate cash from your hobbies

A POSHMARK



https://www.etsy.com/
https://poshmark.com/
https://eatfeastly.com/account/become-cook/overview/

Resources

* https://www.bls.gov/careeroutlook/2016/article/pdf/what-is-the-gig-
economy.pdf

* http://nation1099.com/wp-content/uploads/2017/07/Gig-Economy-
infographic-13-Stats-That-Explain-the-Gig-Economy.pdf

* https://www.upwork.com/press/2017/10/17/freelancing-in-america-
2017/

* http://www.nj.com/jobadvice/2017/10/3 steps to help freelancers
av.html

* http://www.nj.gov/njbusiness/starting/
* https://www.samaschool.org/tools



https://www.bls.gov/careeroutlook/2016/article/pdf/what-is-the-gig-economy.pdf
http://nation1099.com/wp-content/uploads/2017/07/Gig-Economy-infographic-13-Stats-That-Explain-the-Gig-Economy.pdf
https://www.upwork.com/press/2017/10/17/freelancing-in-america-2017/
http://www.nj.com/jobadvice/2017/10/3_steps_to_help_freelancers_av.html
http://www.nj.gov/njbusiness/starting/
https://www.samaschool.org/tools
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ide 9: NJ Business Portal

ide 30: Edelman Intelligence
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